NIAGARA DISTRICT DIVING
THE FUTURE OF DIVING
www.niagaradiving.org

District Representative Secretary Treasurer
Cliff Devries Shawn Austin Joel Freeman
Upstate Diving Finger Lakes Diving Sea Dragon Diving

District Conference Call Meeting Minutes
September 7, 2007

Item 1 —Registration Process and report on Divers registration (Cliff)
Num of divers at fiscal year end over 380
An increase of over 100% from April of 2006

Item 2-Niagara District Treasurer report (Joel)
Current Balance of $60 —
Payment rec’d from sea Dragons, Wings, Southern Tier and Upstate

Item 3 - District Dues/ Budget Vote
Resolved — District Fees to remain at $15.00 per club Due Sept 1 of each
Fiscal Year
2008 Dues are due now
Resolved — Clubs not paying Dues will be removed from the website
Resolved — Clubs not paying dues will not be eligible for District
Championships/National Qualifier
Resolved — Clubs not paying dues will be removed from the meet listing
and mailing lists after a reminder notice

ltem 4 - Website
The website will be moved from the RIT Server and maintained on a
separate server at a cost of about $6 per month.

Item 5 — Diving Communications Director (Mary Pollock)
Mary has several connections with the newspaper and media outlets.
Mary has already been able to include diving results in several local
papers.
Her contact information is Mary.Pollock@xerox.com

Item 6 - District Championships/National Qualifier
District Championships will be at Webster Aquatic Center hosted by Blue
Fins Diving on Saturday May 17"
Clubs should encourage all divers, especially their best divers and pre-
qualified divers to participate.



There are two methods to qualify for the National Championships, by
place or score so every diver should participate.

Item 7 - National Championships at Georgia Tech at End of July, Beginning of
August 2008

Item 8 - District Calendar

Competitions
October Meet is TBA
December 16 Meet at St Bonaventure — Southern Tier
January Meet at Penfield — Sea Dragon
February Skills meet at Geneseo — Finger Lakes
The remainder of the 2008 Calendar to be finalized at the
next District Meeting in October

Clinics — October clinic TBA

Item 9 - Future Meetings
The next meeting will be after the October — Halloween Meet



